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Appendix
English only

APPENDIX

REVISED POLICY ON REVENUE-GENERATING ACTIVITIES

POLICY ON REVENUE-GENERATING ACTIVITIES

PREAMBLE

The Regular Budget of ICAO is mainly financed by assessments from Member States.
In order to ensure programme delivery, the generation of additional revenues is required to supplement the
funding sources for the Regular Budget of the Organization.

Revenue-generating activities generate funds from the intellectual property of the
Organization in-erderte and other activities supporting the Strategic Objectives and ICAO programmes.

1. OBJECTIVES

1.1 The objectives of revenue-generating activities are, inter alia:

a) Develop and promote products and services which protect and augment the intellectual
property of the Organization and-or which facilitate the implementation of Strategic
Objectives of ICAQO;

b) Support unfunded activities in the ICAO Business Plan; and

c) Identify and explore potential revenue-generating opportunities which invest in the
aims and objectives of the Organization.

2. SCOPE OF ACTIVITIES

2.1 Revenue-generating activities can be categorized into two types:

a) Those activities and assets that are required in order to implement and add value to
the Organization’s Strategic Objectives or to sustain and ensure quality of Work
Programme support (such as publications, training, symposia and seminar events,
licensing and other forms of knowledge sharing); and
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b) Those activities that are related to maximizing the use of assets of the Organization,
such as renting out conference facilities and unused space, or providing support
services to other UN organizations.

2.2 Some activities mentioned in paragraph 2.1 above are conducted on a cost-recovery basis,
including but not limited to the operation of the Commissariat, rental of office space to Delegations on the
Council, provision of conference facilities and services to accredited resident National Delegations, and
training activities provided to officials of Member States.

2.3 Revenue-generating activities beyond the scope of paragraph 2.1 shall will-be presented to
the Council for endorsement.

3. PRINCIPLES

3.1 Revenue-generating activities shall be governed by the following principles:

a) Revenue-generating activities shall be consistent with ICAO Strategic Objectives and
the regulatory role of ICAO; Bureaus and Regional Offices support sharing and
growing intellectual property;

b) Revenue-generating activities shall be pursued in accordance with ICAO Assembly
resolutions and Council decisions. Revenue-generating activities shall comply with the
ICAO Framework on Ethics, the Policy on Interactions with External Parties, relevant
regulations, rules and policies as well as all applicable laws, and relevant host state
agreements;

c) ICAO personnel shall not receive any benefits for involvement in revenue-generating
activities;

d) The surplus from revenue-generating activities shall be used to supplement the Regular
Budget of ICAO for an amount established inthe Resular Budgetby the Assembly;

e) Revenue-generating activities shall be pursued in a transparent way and in accordance
with the principles outlined in paragraph 3.1 b) above. They may be conducted in
cooperation with Member States, international organizations, national and
international non-governmental organizations, the private sector and general public,
in full compliance with the Policy on Interactions with External Parties. Revenue-
generating activities involving the private sector and general public shall be subject to
full transparency, oversight and periodic review by the Council.”
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4. GOVERNANCE
4.1 The Council shall approve the policy and its future amendments.
4.2 The Council shall provide general direction, guidance, monitoring and oversight to the
Ancillary Revenue Generation Fund (ARGF).
43 The Secretary General shall establish and publish internal governance structures that ensure

the efficient and effective management of the ARGF in the form of Administrative Instructions, Terms of
Reference and Rules of Procedure consistent with the [CAO Accountability Framework to ensure adherence
to principles described in paragraph 3.

5. RESPONSIBILITY

5.1 The Secretary General shall be responsible for directing the coordination of the overall
business planning and revenue-generating activities across the Organization, as well as for monitoring
performance and reporting results.

5.2 The Secretary General ensures compliance and facilitates oversight of the policy by the
Council.

53 The Secretary General shall further develop procedures to implement this policy.

5.4 The Secretary General may delegate such of the Secretary General’s functions and powers

under the policy as the Secretary General may consider necessary or advisable for the efficient discharge of
responsibilities.

6. FINANCIAL ASPECTS

6.1 The ARGF was established by the ICAO Council for the purpose of centrally managing
and reporting income earned and related expenditures from self-financing and revenue-generating activities.

6.2 Financial data related to the ARGF shall be segregated, analyzed and reported separately.

6.3 An operational reserve from ARGF revenues shall be set at 25 per cent of the three-year
average gross revenues of the ARGF.
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6.4 In the event of a deficit at the end of a financial year, the deficit shall be funded by the
accumulated ARGF surplus, or, if not sufficient, by the ARGF operational reserve.

6.5 In the event of a surplus above the amount established in the Regular Budget, the Secretary
General may allocate an amount up to twenty percent of the established amount reseurees-for unfunded
ICAO Business Plan priority activities or activities to further enhance revenue generation and report on
such allocations to the Council.

7. OVERSIGHT

7.1 In compliance with Financial Regulation 7.3 c¢), ARGF budgetary estimates, showing
income, expenditure and estimated transfers to finance the Regular Budget shall be approved by the Council
on a triennial basis. Thereafter, an annual budget and operating plan for the ARGF shall be presented to the
Council. Any decrease in revenue or increase in costs for the year in excess of 10 per cent over the amount
approved by the Assembly, or prev1ously approved by the Council, shall be presented to the Council for
review—and-endorsement.-An-annual-budg : : e
Counetl-forreview-and-endorsement:

7.2 Financial results shall be reported periodically to the Council in a transparent and timely
manner no less than quarterly by activity and no less than annually for key performance indicators as set
out in the annual Operating Plan.

7.3 The financial results of the ARGF shall be subject to audited-annually-aspartof ICAO’s

external audit as part of the annual external audit of ICAO’s financial statements, and periodical internal
audits, as appropriate.

8. COMING INTO EFFECT AND AMENDMENT

8.1 This policy may-be-amended-from-time-to-time-and shall come into effect upon approval
by the Council.

8.2 This policy may be amended from time to time, with any such amendments being subject

to approval by the Council.



